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[bookmark: _heading=h.30j0zll]Commitment to achieving Net Zero
[bookmark: _heading=h.1fob9te]Minor, Weir and Willis Ltd is committed to achieving Net Zero emissions by:
· 2030 across scope 1 (emissions we control directly) 
· 2035 across scopes 1 and 2
· 2040 across all scopes 
[bookmark: _heading=h.3znysh7]Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.
 
	Baseline Year: 2019

	Additional Details relating to the Baseline Emissions calculations.

	2019 is an appropriate reference point against which emissions reduction can be measured because:
i) 2019 was the first year we completed full scope 1 and 2 emissions calculations; and
ii) 2019 was prior to the introduction of our major strategies to reduce emissions. 
Given its relevance to our business and our considerable leverage to implement strategies to reduce these emissions, we prioritised the collection of scope 1 and scope 2 emissions data in 2019. At the time, we lacked the facilities and the expertise to accurately collect scope 3 emissions data, given the complexity of our supply chain. This was an issue across the sector. Therefore, we do not have scope 3 emissions data for all categories for our baseline year. Since 2019, we have put considerable effort into collecting this data and evaluating the scope 3 measurement tools on offer. 
Note: Data may be subject to change due to methodology or data improvements.

	Baseline year emissions: 2019

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	2445.47

	Scope 2
	924.52

	[bookmark: _GoBack]Scope 3
(Included Sources)
	Total: 1,343.9
Breakdown by category:
· Scope 3 category 3 (fuel- and energy-related activities not included in scope 1 and 2) = 860.3
· Scope 3 category 4 (upstream transportation and distribution) = 0
· (see justification above for this gap)
· Scope 3 category 5 (waste generated in operations): 117.5
· Scope 3 category 6 (business travel): 156.6
· Scope 3 category 7 (employee commuting) = 209.5

· Scope 3 category 9 (downstream transport and distribution) = 0 
· (see justification above for this gap)


	Total Emissions
	4713.89




Current Emissions Reporting
	Reporting Year: 2024

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	3925.35

	Scope 2
	806.61

	Scope 3
(Included Sources)
	Total: 2,314.9

Breakdown by category:

· Scope 3 category 3 (fuel- and energy-related activities not included in scope 1 or scope 2) = 1,291.20
 
· Scope 3 category 4 (upstream transportation and distribution) = 0

Gaps and justification:
· The fresh produce supply chain is complex and, to our knowledge, appropriate industry methodologies have not been developed to obtain consistent and accurate information, however considerable effort is being directed at capturing this information, including by ourselves.

· Scope 3 category 5 (waste generated in operations): 570.1 

· Scope 3 category 6 (business travel): 204.5

· Scope 3 category 7 (employee commuting): 249.1

· Scope 3 category 9 (downstream transport and distribution): 0 

Gaps and justification:
· We exclude sales from a small minority (by value) of customers who collect and distribute within their own distribution network.

	Total Emissions
	7046.86


[bookmark: _heading=h.2et92p0]

Justification for the selection of the reporting year

MWW collects data relating to carbon emissions consistently. We allow a three-month grace period at the end of each quarter to allow for invoices to be received, which are vital to our calculations. We conduct quarterly data reviews to address gaps in our data and to enable us to manage the administrative burden of data collection and management effectively. 


Emissions reduction targets
[bookmark: _heading=h.tyjcwt][bookmark: _heading=h.4d34og8]In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets.
[bookmark: _heading=h.2s8eyo1][bookmark: _heading=h.17dp8vu]We have three net zero targets:
i) Net zero across scope 1 by 2030 
ii) Net zero across scopes 1 and 2 by 2035
iii) Net zero across all scopes by 2040 

[bookmark: _heading=h.3rdcrjn][bookmark: _heading=h.26in1rg][bookmark: _heading=h.lnxbz9][bookmark: _heading=h.35nkun2][bookmark: _heading=h.1ksv4uv][bookmark: _heading=h.44sinio][bookmark: _heading=h.2jxsxqh][bookmark: _heading=h.z337ya][bookmark: _heading=h.3j2qqm3][bookmark: _heading=h.1y810tw][bookmark: _heading=h.4i7ojhp][bookmark: _heading=h.2xcytpi][bookmark: _heading=h.1ci93xb][bookmark: _heading=h.3whwml4]Progress against these targets can be seen in the graph below:



[bookmark: _heading=h.2bn6wsx]We believe that it is essential to also provide our emissions reduction progress in relative (normalised), as well as absolute terms. Normalising our emissions data gives a better reflection of our emissions reduction progress, taking into account the company’s significant growth during the last four reporting years. This is becoming an industry standard reporting method. We have chosen total kg of produce as our normaliser, as this best reflects the increase in the size of our business. However, this does not consider operational changes that have occurred in the business since our baseline year. Given the wide range of services our business delivers, it is challenging to normalise emissions in a meaningful way. In recent years, we have made significant investments to increase the share of outbound transport carried out by our own fleet rather than relying on third-party providers. As a result, there has been a short-term rise in Scope 1 emissions, which we expect will be offset by a corresponding reduction in Scope 3 transport emissions once we have full visibility of our supply chain emissions.
While we are making greater use of our own fleet, we are also operating it more efficiently. Through a series of fleet reduction initiatives, we have improved overall fuel efficiency by 2.6% in terms of miles per litre. However, until we have full visibility of Scope 3 emissions, as noted above, we are unable to present a complete picture of the overall emissions reduction.
Alongside mitigating against inflationary pressures, this operational change provides us with more autonomy over our logistics operations. This improves our ability to introduce effective carbon-saving initiatives relating to transport and will result in greater carbon reduction in the medium-to-long term.



We aim to be net zero in scope 3 emissions by 2040. We are currently undergoing an exercise to capture our organisation’s total corporate inventory across all scope 1, 2 and 3 emissions. Scope 3 emissions are currently the subject of data gathering over a vast supply chain of over 45 countries. Once this data is made available and can be analysed, we will produce a detailed carbon reduction plan and record and monitor our progress against it. These targets will become formalised and science-based when we submit them to the SBTi.



[bookmark: _heading=h.qsh70q]

Carbon Reduction Projects
[bookmark: _heading=h.3as4poj]Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been completed or implemented since the 2019 baseline. 


The successfully completed and implemented environmental management measures and projects include:

· Significant investments into solar energy (1.1 MWp installation at our main site)  
· Increasing energy monitoring by installing an internal energy management system 
· Ongoing micro-metering projects in several sites 
· Increasing fuel and driving efficiency through: 
· Investment into driver efficiency software in our van and HGV fleets 
· Investment into AI route optimisation 
· Investment into two new 2024 Volvo trucks and four new trailers 
· Switched to Digipal pallets  
· ISO14001 certified since 2012
· Redirecting surplus food to charities and sending any unusable food to anaerobic digestion sites
· Committed to set science-based targets with the SBTi
· Improved efficiency and control of lighting systems 
· Adopting renewable agriculture techniques, such as minimum tillage, which boosts soil carbon 
· Installed EV charging points at our main site to reduce employee commuting emissions 
· We have joined the BRC Mondra Coalition as a Raw Produce partner to accelerate scope 3 emissions reduction across the value chain 


In the future, we hope to implement further measures, such as: 

· Joining the SBTi to validate our net zero reduction pathway
· Align with ISO 50001 standard for energy management 
· Training of the workforce to participate in the decarbonisation of the company
· Shared carpools
· Increase our proportion of in-house generated renewable energy 
· Transitioning away from diesel towards more sustainable alternatives
· [bookmark: _heading=h.49x2ik5]Electrification of vans, company cars and forklift trucks 
· Fuel change from fossil fuel to electric where possible
· Investment in solar farms or wind turbine generation in support of the electrification of our business
· Solar refrigeration units 
Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard[footnoteRef:1] and uses the appropriate Government emission conversion factors for greenhouse gas company reporting[footnoteRef:2]. [1: https://ghgprotocol.org/corporate-standard]  [2: https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting] 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard[footnoteRef:3]. [3: https://ghgprotocol.org/standards/scope-3-standard] 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).
[bookmark: _heading=h.2p2csry]Signed 
Sant Mehta

Chairman 

Date:01/03/26 
[bookmark: _heading=h.147n2zr]





MWW - Scope 1 & 2 Absolute emissions
All sites

Scope 1	2019	2020	2021	2022	2023	2024	2445.469439171427	2438.8075067409532	2904.7974933434261	3336.5307491990902	3624.7582748922387	3925.3511931468556	Scope 2	924.51530050430404	835.41503209050916	822.98124186657628	740.4084340532952	775.01420091486034	806.44552043309443	
tCO2e




MWW - Scope 1 & 2 Normalised emissions
All sites

Scope 1	2019	2020	2021	2022	2023	2024	37.564797088170991	28.549930051920342	29.717520047877517	33.375400393296985	33.036984373679495	33.777297026153136	Scope 2	14.201457238459932	9.7797963408680975	8.419506561211989	7.4063240529207013	7.0636798658705411	6.9393917992958016	
gCO2e / kg produce




